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Board meeting note 
 

Welshpool 
13/2/14 

 
Background 
 
A note is produced summarising the business covered by the Natural Resources Wales 
Board at their public session meetings. This note aims to keep our stakeholders informed 
of the work and discussions of the Natural Resources Wales Board.  
 
This note is not intended to be a full record of discussions, but gives a summary of the 
topics considered. Minutes will be available on our website once ratified at the subsequent 
Board Meeting (3 April). 
 
Highlights 
 

 The Board scrutinised the corporate dashboard and reviewed organisational 
performance. There are 46 measures on the dashboard, and up to December 2013: 28 
were green (on target); 15 were amber (within 10% of target); and 3 were red (indicating 
we are not where we planned to be). At year end, two measures are expected to be red, 
and the Board was assured that the work would be completed next financial year. 

 

 The Board received a presentation from the Chief Executive on Natural Resources 
Wales’ achievements to date, and on the draft Corporate Plan 2014-17, and Business 
Plan 2014-15. There had been significant engagement with external stakeholders and 
internally with staff in developing the Corporate Plan. The Board made several 
comments on the Plan and subject to those, and to receiving the 2014-15 Remit Letter 
from the Minister, the Board approved the Plans. The Plans will now be submitted to the 
Minister for Natural Resources and Food for approval, and will be available on Natural 
Resources Wales’ website from April 2014. 

 

 The Equalities and Diversity Annual Report for 2013/2014 was agreed, as were the 
proposals to implement an Action Plan for 2014/15.  The Board was pleased to note that 
Natural Resources Wales was featured in the top 300 of the Stonewall Work Equality 
Index. 

 
 Natural Resources Wales Customer Care and Service standards, and the draft 

permitting publication scheme for consultation, were approved. 
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 The Board welcomed the draft Knowledge and Information strategy.  Improving the 
ways in which we manage and share our knowledge is essential to improving our 
outcome and service delivery, helps to realise efficiencies throughout our organisation, 
and helps support the credibility and accountability of our decisions and actions. 

 

 The Board approved the proposed precepts, drainage rates and special levies for 
2014/15 for the three Internal Drainage Boards and eleven Internal Drainage Districts in 
Wales.  

 

 In the Chief Executive’s update, the Board was provided with the latest information 
about the ongoing weather issues. He reassured the Board that NRW was dealing well 
with the ongoing challenges and that our flood prevention assets had generally held up 
well. The use of social media in communicating effectively during incidents is becoming 
increasingly important. NRW  had offered mutual aid – in terms of staff and equipment - 
to assist the Environment Agency as they manage the situation in England. We have 
also requested feedback from faming unions and landowner organisations in Wales 
regarding wider flooding impacts 

 

Dates of future meetings 

The Board meets in public six times a year. The meetings for 2014-15 are scheduled for: 

3 April (Haverfordwest); 14 May (Deeside); 9 July (Merthyr); 2 October; 4 December 

Contact details 
 
Details of Board Members as well as agendas, papers and minutes are available on the 
website. 
 
Please contact the Board Secretariat Team with enquiries with regard to our Board. You 
can also email enquiries@naturalresourceswales.gov.uk if you require any further 
information. 
 

 

 


